River Management Society — Annual Work Plan Q4 2023 — Q3 2024

Board/Volunteers Staff Funding
National Products and Services
RMS Journal
Winter 2023 (NE), Spring 2024 (Pacific), Summer 2024 | Chapter Presidents | Caroline, Risa Operations
(AK), Fall 2024 (SE), Winter 2024 (MW)
National River Recreation Database/National Rivers
Project
e BLM WSR and Non-WSR - Complete Britta Nelson James USFWS, BLM
e Post featured rivers once per quarter Matt Blocker, Kai
Allen
Wild and Scenic Rivers Eligibility Assessment for BLM Nicole Gustine
rivers and for FWS refuges
Re-address what did not move forward in 2023:
e Ohio River Basin Rivers — Complete in the
states of AL, TN, GA, NC, VA, and KY, leaving
WV, IL, IN, OH, PA, MD, NY.
e Partner with and/or serve Rec.gov,
recreation/conservation databases,
paddling.net,rivers.gov. New opportunity —
MAPWaters Act (10-25-2023)
e |dentify basis for advertising revenue: what
will it take to leverage this valuable data as a
revenue stream?
e Seek $5,000 sponsorship(s) and/or advertising
and explore opportunities for long-term
funding.
Better Boater Bathrooms, Annual List of Permits, BBB: review
Hydro Summaries Hydro
e Update BBB and Permits or delete page Summaries:

e Seek funds for two new Hydro Summaries

HRC, Sue Taft

RMS Merchandise
e Update website w/new product, inventory #s
e Process orders

Fulfillment: Judy

Product: Bekah
Fulfillment and

Consider margin as
the revenue for

Billing: Risa time we invest
Professional Development
River Training Center
e |Implement 2023-2024 trainings Steve Chesterton Angie, Risa BLM, USDAFS

e Recruit, coach, and provide shadowing
opportunities for trainers

River Leadership & Studies Certificate
e Coordinate meetings (at least two per year)
e Onboard and support new schools
e Support RSLC Advisors

Advisors James
Vonesh, Denielle
Perry, others

Angie, Bekah
(Risa)
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e Support program students and alumni
River Ranger Rendezvous
e Coordinate virtual elements TBD (SW) Angie, Risa Self-supporting
e Promote chapter-hosted events Bekah
A-DASH Collaborative
Webinar series, Year Il - Develop, promote, deliver,
follow up
e Promote to, meet with federal agency staff A-DASH Angie, Bekah, NPS, BLM
who will represent us internally to promote Collaborative Risa
training initiatives Committee: Maria
e Develop new training capacity Blevins, Corita Risa, Bekah
e Evaluate, agree or table efforts to incorporate | Waters, Myra
this work as an official RMS program Strand, Jim Miller,
Emily Ambrose
Listserv
e Administer Risa BLM, USDAFS
e Promote as member benefit Bekah
Careers / Job Board, Resume/Job Posting Service
e Maintain webpages Be.kah BLM, USDAFS
o Work with Job Board service to increase (Risa)
traffic, job posting through RMS
2025 Training Symposium — Ashland, OR ) ) )
e Secure facilities Judy Culver, Helen, | Risa, Angie Sponsorship
. . Clough, Kai Allen (Steering
e Set budget, pricing and sponsorship needs . .
e Confirm field trips (Steerl'ng Committee) -
Committee) — Others as they
* Callfor papers Marketing, silent have time

e Complete draft program
e Open registration

auction, onsite
logistics person to
oversee field trip
logistics TBD
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Outreach and Engagement
River Management Roundtables
e Program Development - 2™ Tuesdays
o On the River — Dave Cernicek, Bob | Angie, Bekah, BLM
o Workplace Culture — Monthly, or at Stanley, Liz Lacy, Risa Outreach/students/
least 10 David Brown, access
e Advisors Work Group — Meet at least quarterly
Unfunded
Global Rivers Project Collaborative — Steering Risa
Committee, North American Regional Committee
Unfunded
Ohio River Basin Recreation Initiative — Lead Digital Risa
Guide Committee, support Outreach and Funding
Committee
Membership Membership
e Update new member materials Chapter Outreach | Bekah, Risa,
e Current member initiatives Committee NRRD contact
o New categories, pricing support from
o Targeting lapsed members All board members | James
o Associate shift to Professional
o Continued outreach to state-based
river management professionals,
National Water Trails and other water
trail professionals
e Potential Partners
o American Water Resources Nancy Stewart Risa, Angie,
Association (AWRA) (MN DNR), Janine Bekah
o State Organization for Boating Access | Belleque (OSMB)
(SOBA) Rachel Franchina
o SORP (SORP)
Pro Purchase
Confirm vendor partners, remind members of value .
Rick Waldrup, Risa, Bekah
Anja Wadman,
Darin Martens
Volunteerism
e Scholarships Scholarship Risa Operations
o Fundraising- end of year letter, other Committee
e Awards
e Chapter Events Awards Committee | Helen
Chapter Presidents | Risa
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Partnerships
e American Whitewater — River Access Planning Angie
Guide (RAPG)
e National Park Service Partnership Wild and Bekah
Scenic Rivers Project Lead(s) — Shana Stewart
Deeds Risa
Communications
e  Winter 2023 (NE), Spring 2024 (Pacific), Caroline, Risa
Summer 2024 (AK), Fall 2024 (SE), Winter 2024
(MW)
e Website — Update as needed Bekah
e New Digest — Bi-weekly Risa, Bekah
e Facebook groups (RMS, RTC Instructors, RSLC Bekah
Alumni), Facebook pages (RMS, NRP),
Instagram, Twitter
e A-DASH domain, website Risa, Bekah
RMS Governance
e Updated Business Documents RMS Board
e Update RMS History Secretary, Helen Risa
e Succession Clough
o Chapter elections: AK, NW, NE, SE President Judy
(President), SW Culver
o Chapter development: Canada Executive
e 2024 Board Meeting — Location tbd Committee




